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High functioning Team
Question 1
A team can be considered high functioning when there is an effective way of communication, trust, and defined roles. I was once a member of a high functioning team that was dedicated to attaining its goal. What made the group effective were the three stated factors.  Due to the trust build among us, information was shared freely without fear. What made the team creative was the members’ ability to contribute and build upon the topic of discussion. When the members practice good listening skills every new idea is just an extension of the previous ideas. For instance, a single product cannot be attributed to one person because they barely take on their full importance unless considered and applied by other individuals. Usually, innovation is generated as a result of shared ideas (Shirley et al., 2020).
The trust between the team leader and the team members made the group more cohesive and productive. Our team leader knew how to build trust with team members and due to enough trust in my group; we were able to achieve our main goal. The team leader has a role in ensuring trust for the affectivity of the team. The leader can think of nurturing a culture such as open communication to help build trust. Trust made everything possible in my group. Team members shared ideas without the fear of victimization which help us improve on our weaknesses while working in pursuit of the group goal (Kaltiainen et al., 2018).
Unethical or immoral actions are usually not tolerated in a team, however, at times there are cases of immoral behavior emerging especially when the team members are alone. For instance, in my team, excessive group interaction resulted in increased immoral actions. A group can engage in unethical action especially when it entails monetary gain. I was once in a group where someone lies in the exchange of financial gain. Dishonest is one of the unethical actions that affect group service delivery. However, such cases can be solved to enhance group cohesion (Battiston et al., 2018).
Through trust, the team members were able to air out their grievances while solving emerging issues. Understanding each other’s weaknesses and strengths aids in improving group performance. Defined roles and structured group norms made the decision-making process easy in the group (Kaltiainen et al., 2018).
Question 2
Convincing someone on the importance of ecological services is taking in the service while creating awareness. Ecological services are vital for the team’s development. By engaging in ecological services the team builds a lasting name or reputation hence improving the team’s productivity. Ecological services are provided naturally by modifying the ecosystem that supports human well being (Kaltiainen et al., 2018).
The functional ecosystem entails various assets such as soil, plants, water, air, and animal. However, when these assets are destroyed the ability of the environment to provide services is also affected. Therefore, it is advisable to engage in ecological services to enhance the ability of the ecosystem to continue producing most of our needs (Kaltiainen et al., 2018).
At times, human activities tend to put constraints on the natural functioning of the universe. However, this can be prevented by engaging proper ecological services that will both benefit the team and the natural functioning of the earth (Kaltiainen et al., 2018).
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